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Ask any parent, and they will tell you that values of integrity and the ability to stand on their own 

two feet are some of the most important things they want for their child’s future. They want chil-

dren to learn to manage their emotions, build positive relationships and navigate social situa-

tions with ease both in career and real life. 

SECD, Social, Emotional and Character Development intervention programs like Future STRONG, 

in addition to academic and cognitive education can help children develop confidence, collabora-

tion, persistence, attentiveness, communication and resilience. 

Here is the research associated with programs that involve social and emotional learning and 

character education. 

 

~ Future STRONG Academy 



SECD, Social, Emotional Learning and Character Development – is an essential form of education to help 
raise children into adults who are caring, responsible and contributing and thrive in the real and online 
worlds. 
 
SECD is a set of skills that involve the capacity to develop self awareness, recognize and regulate emotions, 

become resilient to failures, and think like a problem solver. In addition to developing a winning personal 

skill set, children learn to understand emotions in others, collaborate with them while building their negoti-

ating and networking skills. In short, SECD helps children by empowering them with new ways to think, 

learn and behave.  

These are known in the field by many different terms, including social and emotional (SEL), 21st century 

skills, soft skills, grit, growth mindset, essential life skills, non-academic, non-cognitive, moral and character 

education,  positive youth development framework etc. — Known as many different terms, SECD skills are 

competencies and skills that children need in addition to academics to succeed in college, career and life.  

 

How will this benefit the child?  
 

In the real world and the online world, essential life skills build the WHOLE CHILD to:  

 

• Have a Positive Outlook 

• Prioritize Tasks 

• Regulate Emotions 

• Understand Others 

• Listen First 

• Manage Time and Stress 

• Make Responsible Decisions 

• Be Resilient & Solve Problems 

 

 

What is SECD?  

What is SECD 
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Benefits of SECD Skills Training 

A landmark research into the impact of 213 school-based, 

universal social and emotional learning (SEL) programs 

involving 270,034 kindergarten through high school stu-

dents demonstrated significantly improved social and emo-

tional skills, attitudes, behavior, and academic performance 

that reflected an 11-percentile-point gain in achievement. 

Source: Durlak, J.A., Weissberg, R.P., Dymnicki, A.B., Taylor, R.D. & Schel-

linger, K.B. (2011). The Impact of Enhancing Students’ Social and Emotional 

Learning: A Meta-Analysis of School-Based Universal Interventions. Child 

Development, Volume 82 (1), Pages 405–432 

 

Return on Investment (ROI) of SECD 

In 2015, a report from Columbia University found that SEL 

interventions, including 4 Rs, Positive Action, Second Step 

and Social and Emotional Training (Sweden), returned an 

average of $11 for every $1 spent. 

Source: Clive Belfield C., Bowden B., Klapp A., Levin H., Shand R., Zander S. 

(2015). The Economic Value of Social and Emotional Learning, Center for 

Benefit-Cost Studies in Education Teachers College, Columbia University. 

Why SECD — In Brief 
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SECD, Social, Emotional and Character Development intervention programs like Future STRONG, in addi-

tion to academic and cognitive education can help children develop confidence, collaboration, persistence, 

attentiveness, communication and resilience. 

 

“Most Americans will tell you that character education is a good idea. According to pollsters, 90% of 

us want schools to teach core moral values.” 

Source: A Cry for Character: How a Group of Students Cleaned up Their Rowdy School and Spawned a Wildfire Antidote to the Columbine Effect, Prentice Hall 

(Paramus, NJ) by Dary Matera, 2001, p. 191. 

SECD and The Habits of Success 

Habits of Success “collectively facilitate goal-directed ef-

fort (e.g., grit, self-control, growth mindset), healthy social 

relationships (e.g., gratitude, emotional intelligence, social 

belonging), and sound judgment and decision making (e.g., 

curiosity, open-mindedness). Longitudinal research has 

confirmed such qualities powerfully predict academic, eco-

nomic, social, psychological, and physical well-being.”  

Source: Almlund, Duckworth, Heckman, & Kautz, 2011; Borghans, Duck-

worth, Heckman, & ter Weel, 2008; Farrington et al., 2012; Jackson, Connolly, 

Garrison, Levin, & Connolly, 2015; Moffitt et al., 2011; Naemi et al., 2012; 

Yeager & Walton, 2011; Duckworth and Yeager, 2015. 

  

SECD Skills for the 21st Century Child 

“Children’s capacity to achieve goals, work effectively with 

others and manage emotions will be essential to meet the 

challenges of the 21st century. Social and emotional skills 

— such as perseverance, self-control or agreeableness — 

are key ingredients for individuals and societies to prosper. 

Individuals who are capable of managing their emotions 

and adapting to change are more likely to cope with job 

loss, family disintegration or crime.”  

Source: OECD (2015), Skills for Social Progress: The Power of Social and Emo-

tional Skills, OECD Skills Studies, OECD Publishing, Paris. 



Confidence 

The ability to act on our ideas without 

second guessing ourselves is confidence. 

It is the ability to recognize one’s feel-

ings, emotions and thoughts and chan-

nel them in a direction that leads to 

positive outcomes. Children will learn 

how to: 

 

~ Celebrate Themselves for Who they Are 

~ Promote Self Confidence and a Positive Outlook 

~ Prioritize Themselves Without Burning Out 

~ Recognize and Regulate Emotions 

~ Believe in their Abilities 

~ Raise Their own Expectations and Plan for Success 

Clarity 

The ability to see the bright side of situa-

tions and people is great gift that can be 

taught. The ability to appreciate one’s 

own unique abilities and the abundance 

around them frees up time and energies 

to focus on important goals. Children 

will learn how to: 

~ Get a Broader Perspective on Life 

~ Develop Diligence, Integrity and a Personal Value System 

~ Manage Time, Stress and Relationships 

~ Cultivate Their Thoughts and Mind 

~ Develop the Attitude of Gratitude and Abundance 

~ Identify and Evaluate Problems 

~ Stay on Course for Goals 

Communication 

The ability to communicate with clarity 

and fluency can mean the difference be-

tween your child shining in the spot light 

or settling for the side lines. The ability to 

express oneself effectively is a rare asset in 

our digital world. Children will learn how 

to: 

~ Communicate with Confidence 

~ Give an Elevator Pitch About Your Strengths 

~ Learn to Listen First 

~ Simplify Their Speak 

~ Write Effectively 

~ Tell Their Story and Find Their Voice 

 The Pillars of Future STRONG 

6 C’s 

Collaboration 

The ability to see potential in net-

working and thrive in teamwork 

comes from the belief that we’re all 

gifted with unique abilities. Inspite of 

our differences, we’re all connected 

with singular goal of making a differ-

ence in the lives we touch. Children 

will learn how to: 

~ Learn How to Anticipate Others’ Reactions: Emotional 

Agility 

~ Persuade and Negotiate 

~ Promote a Culture of Hope and Empathy 

~ Build Relationship skills and Foster Social Engagement 

~ Work Towards Mutual Understanding and Cooperation 

~ Respect Uniqueness and Become a Global Citizen 

Commitment 

The resolve to live a life of purpose, 

growth and learning is commitment. 

The ability to tame one’s distractions, 

make constructive choices for the com-

mon good and responsible social be-

havior are stepping stones to success. 

Children will learn how to:  

~ Cultivate Personal Accountability 

~ Learn the Effects of Technology on Productivity 

~ Think Critically and Make Responsible Decisions 

~ Self Discipline and Delay Gratification 

~ Inculcate Self Engagement and Self Motivation 

~ Develop High Standards of Personal Excellence 

Courage 

The ability to get back up after a trag-

edy and the drive to try harder to suc-

ceed at a task are some of the best 

lessons of motivation we can give our 

children. Empowering a child with 

kind words of encouragement can 

make or break his life. Children will 

learn how to: 

~ Handle Dilemma and Conflict Resolution 

~ Make independent choices and Face Consequences 

~ Take on Challenges 

~ Develop Resilience: Learning to get back up after failure 

~ Cope with Self Disappointment and Obstacles 

~ Dream of Creativity and Innovation 
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Good Behavior Game Prevention Pro-

gram (SECD) * 

$81.04 per student per year 

Source;  

Meta-Analysis of Benefit-Cost Summary Statistics Per 

Participant by Washington State Institute for Public 

Policy records, March 2018.   

Early Intervention Benefits 

with SECD* Education 

SECD Early Intervention Benefits 
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Early 

Intervention 

Cognitive Behavioral Therapy for Adult 

Anxiety 

$1,239.62 per year or course of 12 sessions 

Source;  

Meta-Analysis of Benefit-Cost Summary Statistics Per 

Participant by Washington State Institute for Public 

Policy records, Sep 2016.    

Intensive Home-Based Family Therapy 

for Youth 

$7,680.85 per year 

Source;  

Meta-Analysis of Benefit-Cost Summary Statistics Per 

Participant by Washington State Institute for Public 

Policy records, Apr 2012. .   

Hospitalization 

$15,317.57 per stay (average length of stay: 

62 days) 

Source;  

Hospital Adjusted Expenses per Inpatient Day, State 

Health Facts Report, Henry J Kaiser Family Foundation, 

2016. AND National Center for Health Statistics Report, 

CDC.  

Incarceration 

$31,846.46 per year 

Source;  

The Price of Prisons - What Incarceration Costs Taxpay-

ers Report, Vera.org, Jan 2012.  

Late 

Intervention 



The CDC says one in five children ages 3 through 17 — about 15 million — have a diagnos-

able mental, emotional or behavioral disorder in a given year. But only 20 percent of them 

get diagnosed or receive care. 

 

Mental Health Trends:  

According to The Centers for Disease Control and Prevention has 

also noted a rise in mental health problems, especially major de-

pression, across the country as a whole and among teenagers in 

particular. 

Mental Health Trends 

In 2012, there were 50.4 emergency department visits per 100,000 visits by children were 

for mental health-related concerns. By 2016, mental health was the cause for 78.5 emergen-

cy department visits per 100,000 children.  

“I started to see, in my clinical practice, increasing rates of mental health presentations,” 

She decided to see if the same thing was happening nationally. She looked at data from 45 

children’s hospitals across the country from 2012 to 2016. “We saw about a 55 percent in-

crease over the entire period in mental health presentations,”  
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Mental Health Trends:  

According to Dr. Anna Abrams, a pediatrician and researcher at 

Children's National Medical Center in Washington, D.C. 



In the nearly 1,000 lessons we observed, students were working on activities related 

to class 88 percent of the time. They met the demands of their assignments 71 per-

cent of the time, and more than half brought home As and Bs. Yet students only 

demonstrated mastery of grade-level standards on their assignments—a benchmark 

for being  on track for the lives most of them want as adults— 17 percent of the time. 

That gap exists because so few of their assignments actually gave them the chance to 

demonstrate grade-level mastery. 

Students spend most of their time in school without access to four key resources: 

grade-appropriate assignments, strong instruction, deep engagement, and teachers 

who hold high expectations.  Students spent more than 500 hours per school year on 

assignments that weren’t appropriate for their grade and with instruction that did-

n’t ask enough of them—the equivalent of six months of wasted class time in each 

core subject. And students reported that their school experiences were engaging just 

55 percent of the time overall (among high schoolers, only 42 percent of the time). 

Underlying these weak experiences were low expectations: We found that while 

more than 80 percent of teachers supported standards for college readiness in theo-

ry, less than half had the expectation that their students could reach that bar. 

 

Student Success on Grade-level work versus op-

portunities to do Grade-level work, The New 

Teacher Project Survey, 2106-17 School year. 

TNTP 

TNTP, formerly known as The New Teacher Project, is an organization in the United 

States with a mission of ensuring that poor and minority students get equal access to 

effective teachers. 
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The national research sample included:  

112,670 Students, 192 Schools, 26 Districts, 16 States 

 

Stats:  

Highly engaged students are 57% less likely to be chronically absent in 

school than students who report low engagement.  

Students who report low Social Awareness are 2.5x more likely to have 

one or more behavior incidents than students who report high Social 

Awareness.  

Students who report high Self Management are 75% less likely to face 

failing grades than students who report low Self-Management.  

 

Panorama’s research shows that student attendance is most corre-

lated with: 

1. Engagement: How attentive and invested students are in school 

2. Self-Management: How well students manage emotions, thoughts & 

behaviors in different situations 

3. Self-Efficacy: How much students believe they can succeed in achiev-

ing academic outcomes  

 

Panorama’s research shows that student behavior is most correlated 

with:  

1. Self-management: How well students manage emotions, thoughts & 

behaviors in different situations 

2. Social awareness: How well students consider and empathize with 

the perspectives of others 

3. Teacher-student relationships: How strong the social connection is 

between teachers and students 

 

Panorama’s research shows that student GPA is most correlated 

with: 

1. Self-Management: How well students manage emotions, thoughts & 

behaviors in different situations 

2. Self-Efficacy: How much students believe they can succeed in achiev-

ing academic outcomes  

3. Engagement: How attentive and invested students are in school 

2017-2018 

school year: 

Panorama’s 

Social-

Emotional 

Learning 

Survey.  

Panorama 
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More than three in four teachers (77 percent) believe teaching SEL will increase standardized 

test scores and overall academic performance (77 percent).  

 

A majority of teachers believe SEL will be a major benefit in preparing students for the workforce 

(87 percent). Nearly eight in ten teachers believe a larger focus on SEL will have a major benefit 

on students’ ability to stay on track to graduate (80 percent), prepare for college (78 percent), 

and become good citizens (87 percent).  

 

A majority of teachers (81 percent) rank time as the biggest challenge to implementing SEL, alt-

hough research shows SEL can support increased time on task.  

 

More than half of teachers in prekindergarten and elementary school (65 percent), middle school 

(64 percent), and high school (55 percent) want SEL in their state standards. Furthermore, more 

than half of teachers in high-poverty (68 percent) and low-poverty (59 percent) schools want 

SEL in their state standards.  

 

Eight in ten teachers (81 percent) say a lack of skills reinforcement at home is a big challenge for 

their school trying to implement SEL, and more than half of teachers (66 percent) list it as the 

biggest challenge. A similar majority (80 percent) who view SEL as very important and think it 

definitely improves student academic performance (80 percent) say lack of reinforcement at 

home is a big challenge.  

2013: A National Teacher Survey on How Social and 

Emotional Learning Can Empower Children and 

Transform Schools.   

National Teacher Survey 
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What we want for our children:  

“Most Americans will tell you that character education is a good 

idea. According to pollsters, 90% of us want schools to teach core 

moral values.” 

 

Source: A Cry for Character: How a Group of Students Cleaned up 

Their Rowdy School and Spawned a Wildfire Antidote to the Col-

umbine Effect, Prentice Hall (Paramus, NJ) by Dary Matera, 2001, 

p. 191. 

 

 

 

LIFE LONG LESSSONS:  

“Social and emotional skills and character development education 

— such as perseverance, self-control or agreeableness — are key 

ingredients for individuals and societies to prosper. Individuals 

who are capable of managing their emotions and adapting to 

change are more likely to cope with job loss, family disintegration 

or crime and ready to meet the challenges of the 21st century.” 

 

Source: OECD (2015), Skills for Social Progress: The Power of So-

cial and Emotional Skills, OECD Skills Studies, Paris. 

 

 

 

What we 

want for our 

children. 

21st Century Skills 
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Over 1,000 global leaders from the 28 countries in which OIGP operates – almost 

double the 2017 results – responded to our survey on the Future of Work con-

ducted during the spring of 2018. Half of respondents were from organizations 

with over 500 employees, representing a range of industries led by Financial Ser-

vices and Technology followed by Manufacturing, Nonprofits, Hospitals & 

Healthcare, and Education. Most were from Human Resources or General Man-

agement functions.  

 

 Leadership agility is the ability to take effective action in complex, rapidly changing conditions  

 Coordinating with others is the ability to collaborate, especially in changing environments  

 Creativity is defined as turning new, imaginative ideas into reality; using innovative approaches 

to find solutions   

 Communication skills include writing, listening, presenting, and speaking  

 Eagerness to learn is being open to learning with solid reading, listening and thinking ability  

 Negotiating and influencing others is balancing competing interests in order to find common 

ground  

 Understanding analytics means reading and understanding data, projections, demographics  

 Emotional Intelligence is recognizing, understanding your own and others’ emotions  

 Global mind-set means managing, marketing, selling and communicating in global markets  

 Managing diversity includes generational, ethnic, cultural, sexual orientation, and other diverse 

characteristics  

© Future STRONG, LLC. 
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2018: OIGP Global Research Study 

 

➢ Which skills employees must have to be competitive today  

➢ The most significant people challenges currently facing organiza-

tions  

OIGP Global Research  



Rank 2018 2017 

1 Leadership agility Communication skills 

2 Coordinating with others Leadership agility 

3 Creativity Eagerness to learn 

4 Communication skills Emotional intelligence 

5 Eagerness to learn Understanding analytics 

Most Valued Skills, OIGP Global Research Study, 2018 

Leadership agility is by far the most important characteristic employees must have to be competitive today, followed 

by coordinating with others, mentioned by two thirds of respondents. Creativity and communication skills are 

ranked similarly in third place. Eagerness to learn and emotional intelligence lost ground compared to 2017. Respond-

ents were asked, “Which 3 skills are most valued in your firm right now?”  

Robotics, artificial intelligence and machine learning, and social communications are dramatically impacting occupa-

tions and jobs. While technology doesn’t necessarily replace most jobs, it changes them. For many jobs, the hard skills 

that used to be required are replaced by an emphasis on soft skills as illustrated here.  

OIGP Global Research  
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Most Significant People Challenges, OIGP Global Research Study, 2018 

Recruitment is once again the most critical concern of talent managers in 2018 as it was two years ago, with 

most of them saying that attracting and hiring new talent is their biggest challenge. The same five people 

challenges have occupied the top spots each year we have conducted this survey; they’ve just traded places. 

Half of talent managers say that adapting to change challenges their organizations, making it the second 

most frequently indicated issue. Once on board, retaining and engaging employees becomes paramount and 

it appears that managers’ lack of coaching skills coupled with their inability to have career conversations 

impedes much of their human resources agenda. Up to five answers per respondent were allowed.  

Rank 2018 2017 2016 

1 Attracting and hiring 
talent 

Adapting to change Attracting and hiring 
talent 

2 Adapting to change Employee engagement Adapting to change 

3 Managers lack coaching 
skills 

Attracting and hiring 
talent 

Retaining talent 

4 Retaining talent Managers lack coaching 
skills 

Managers lack coach-
ing skills 

5 Employee engagement Retaining talent Employee engagement 



Decrease the Numbers of Discipline Referrals:  

By moral communities we mean school cultures with jus-

tice, caring and developmental discipline, all of which are 

interrelated and central to a modern theory of civic and 

moral education.  

Source: Lee (Angela), Chi-Ming, The planning, implementation and evaluation of a 

character-based school culture project in Taiwan, Journal of Moral Education, 2009, 

38: 2, 165 — 184 

 

Now character education is becoming a priority in our na-

tion’s education reform as we are increasingly realizing that 

character development must be an intentional part of edu-

cation rather than a process that happens naturally. With 

implementation of character education programs there are 

dramatic transformations; prosocial behaviors such as coop-

eration, respect, and compassion are replacing negative be-

haviors such as violence, disrespect, apathy and undera-

chievement.  

Source: Character Education Partnership Report, 2012, para. 1.   

 

Improve School Attendance:  

School attendance increases, sometimes drastically in 

schools where character education was part of the curricu-

lum.  

Source: DeRoche & Williams, Educating Hearts and Minds: A Comprehesive Char-

acter Education Framework, Thousand Oaks, CA: Corwin Press, 1998, p. 23.  

 

At one intermediate school in the Southwest, in one of the 

poorest communities in the state, a five-year character edu-

cation initiative was responsible not only for a decline in the 

number of student absences but also for that of the teachers.  

Approximately 50% of staff absences that went over 10 days 

decreased.  

Source: Devine, T., Ho Seuk, J., & Wilson, A. (Eds.), Cultivating heart and character: 

Educating for life's most essential goals. Chapel Hill, NC: Character Development 

Publishing, 2000.   

Impact of 

Character 

Education 

Programs 

Character Ed Benefits 
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Increases in Academics:  

  

A growing body of research supports the notion that high-

quality character education can promote academic achieve-

ment.  

 

Source: Benninga, Berkowitz, Kuehn, & Smith, Character and Academics: What 

Good Schools Do, 2006, p. 449. 

 

Academic performance is up, disciplinary referrals are down 

by more than 70%, and the students failure rate has dropped 

to zero.  

 

Source: Haynes, C. C., & Berkowitz, M. B., (2007). What can schools do? Retrieved 

March 10, 2008, from: http://blogs.usatoday.comloped/2007/02/post_48.html  

  

Improvement in Mental Health:  

  

One’s attitude, degree of motivation, and people skills con-

stitute eighty-five percent of the reasons people get ahead 

and stay ahead. One’s skills or expertise constitute only fif-

teen percent of the reasons. If students believe in them-

selves, they are much more likely to achieve success. When 

a student comes to class with a positive outlook and an atti-

tude that he can accomplish anything, then anything can be 

accomplished.  

 

Source: McElmeel, S.L. (2002). Character education: A book guide of teachers, li-

brarians, and parents. Greenwood Village, CO: Teacher Ideas Press. 

Impact of 

Character 

Education 

Programs 
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